
Diana is a dynamic and creative Knowledge
Management (KM) professional with a deep passion
for co-creating win-win-win business opportunities.
With a strong foundation in business acumen, Diana
consistently prioritizes people in her approach. She
leverages the latest insights from neuroscience
studies, Agile Lean practices, KM, and IT as powerful
enablers to cultivate an environment that enhances
business processes and encourages level-three
conversations, co-creation, and innovation.

Diana possesses a unique talent for tackling
complex issues and solving intricate problems, a skill
honed through her 25 years of experience in diverse
corporate and government consulting settings,
ranging from small enterprises to Fortune 500
companies. Her extensive training covers a broad
spectrum, including KM implementation, Systems
Thinking, Business Process Reengineering, IT Systems
Development Life Cycle, Project Management and
leadership, Team Building, Public Speaking, Business
Development, and Coaching.

With a Doctorate in Engineering Management and
an MS in Computer Science, Diana brings a
powerful blend of technical and management
expertise to her work. Her experience as a liaison
between IT and business has allowed her to bridge
the gap and foster seamless collaboration between
these two critical domains.

Diana is recognized as a Certified ITIL expert, a
SAFe® Agilist, a trusted Trainual Consultant, a
Conversational Intelligence® Certified Coach, and
a Certified Success Coach by the Napoleon Hill
Institute. Her strength in resiliency is a testament to
her unwavering commitment to overcoming
challenges and achieving success.

Diana's consulting offer is as powerful as it is

concise: she specializes in enabling leaders to build

high-performing teams in 90 days or less. Her unique

approach and extensive experience make her a

valuable partner for organizations seeking rapid and

sustainable team transformation.

Connect with Diana on LinkedIn to connect with a

visionary professional dedicated to creating

innovative solutions.

In addition to her professional pursuits, Diana

actively volunteers at her local church, supporting

her community with unwavering dedication.

Diana's qualities shine through various personality

assessments, including Myers Briggs (ENTJ),

Enneagram Personality Type (8 & 7, The Challenger

and The Enthusiast), StandOut's top two (Influencer

and Advisor), and her StrengthsFinder Top five

(Relator, Maximizer, Belief, Responsibility, Achiever). 

Her unwavering motivation stems from a commitment

to contribute meaningfully and foster personal and

collective growth.

Diana is not just a coach or consultant but also a

passionate instructor, ready to empower your

organization. Diana's expertise, unique approach,

and assessment-backed qualities make her the ideal

partner for your team's transformation journey.
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